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River Valley Charter School

INTRODUCTION TO RIMERLEY CHARTERHOOL

River Valley Charter School (RVCS)

Type of Charter Commonwealth Location of School Newburyport
Regional or Non . Chartered Districts in Amesbury,
Pentucket, Triton
Year Opened 1999 Year(s) Renewed 2003, 2009, 2014, 2019
Maximum Enrollment | 288 Enrollment as of6/22/202 | 284
Chartered Grade K-8 Current Grade Span K-8
Span

# of Instructional
Days perSchool Year

(as stated in the 180
charter) Students on Waitlist as of | 125
# of Instructional July 13, 202

Days during the 2021- | 180 total days
2022 School Year
School Year

8:30am Z 310pm Age of Schooks of Twenty_two years

School Hours
Monday-Friday 2021-2022 School Year

Mission Statement

The mission of River Valley Charter School is to provide a rigorous academic program based on tH
Montessori philosophy and rooted in the history, culture, and ecology of the Merrimack River Valle
Students will reach their full potential as sclolars and become selfeliant and productive members
of society. They will be adept at critical thinking and creative problem solving and will be fully
prepared to succeed in future schools, careers, and civic life.

Annual Report of a Publharter School, 20-2022



River Valley Charter School

LETTER FROM TEHAIR OF THEOARD OF TRUSTEES

Juy 18, 202

To the Massachusetts DepartmentBifementaryand Secondarizducation

On behalf of the River Valley Charter Sclamwhmunity, we are pleased to submit to you our Annual
Report for the 20282022 academic year. In its third decade of operation, the school is thriving in
challenging time. River Valley Charter Schaohhtinues toprovide a rigorous academic program based
the Montessori philosophy and rooted in the history, cultusad ecology of the Merrimack River Valley.

WABSNI £ ffSe /-gualityhubliNMdniddsi progtatn wds Brifidhed this yimaseveral key
enhancementsFollowing lase S+ N& &dz00Saa o6A (K t f(hradésR6)leveldBaR 9 RdzO|
piloted as a permanent addition to our programmifidne Middle Schoaained danguage program that

offers Spanish, German, and Computer Programming. Additionally, the Schoolacdmicalun was

adjusted andmprovedto be more accessible, equitable, and robust. Not omalyhdse programs serve to

enhance the academic experience at RVCS, but they also, notably, seoastour attention to the

Go K2t S OKAf Rental heAlR withidzhi# $2hNdl. Y

RVCS maintains a strong fiscal position and cares well for its physical Assetr® thankful for the
generous federal grants and consistent state funding that support staff, programs, and our physical
location. This yeathe Business Office has focused on updating its practices and transitioning regular
responsibilities€.g.,payroll and benefits) to outside providers. Improvements were made to our HVAC
system and our grounds. The school also developedyedf CapitaNeeds Assessment to prepare for
near and longerm capital expenditures. Sound financial practices have carried RVCS through another
successful year.

We are emerging now from both the pandemic crisis of 22@R1 and the readjustment challenge of
2021-2022.1t is important to acknowledge our entire community once again for their part in contributing to
the success of this school yeRVCS$resilientbecause othe willingness of everyone to step up when
neededto support the mission of the school. Taeers, staff, administrators, families, students, Board and
Foundation members are all integral to the strength of RVCS.

Thank you for taking the time to review the enclosed report, and please do not hesitate to contact me with
any questions.

Sincerely

it !aé))@w(ﬁ }/\/ '/

Pamela Armstrong
Chair, Board of Trustees

Annual Report of a Public Charter Schoadk, 122022



River Valley Charter School

SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATIO

Mission and Key Design Elements

The mission of the River Valley Charter School is to provide a rigorous academic program based on the
Montessori philosophy and rooted in the history, culture, and ecology of the Merrimack River Valley.
Students will reach their full potential asscholars and become selfeliant, productive members of
society. They will be adept at critical thinking and creative problem solving and will be fully prepared to
succeed in future schools, careers, and civic life.

Key design elements of the River Valle@harter School program include:

1 An educationalprogram based onthe Montessori philosophy

9 A curriculum rooted in the history, culture, and ecology of the Merrimack River Valley

9! &£ AOO 11T OEA AAOGAITT bi Al Oproblem-soDidpkdbabiitiéss AOEOEAAI

Educational Program Based on the Montessori Philosophy

Approximately ten years ago the American Montessori Societgcognized a need tdocus on Montessori
programming in the public-school sector,i.e.,separate from Montessori programmingin independent
schools.This work ultimately led to the creation of the National Center for Montessori in the Public
Sector (NCMPS). NCMPS has worked to bring consistermmgountability, and credibility to Montessori
as a viablepublic-school option. One tool to support this work is the Essential Elements Rubric
(Accountability Measure 1R)outlines components of a successful public Montessori pgsam in five
domains: the Adults, the Montessori Learning Environment, Family Engagement, Leadership and
Organizational Development, and Assessment/ays in which River Valley meets the standards in the
first two domainsare described below.

Montessori Edcators:River Valley Charter School (RVCS) provides a higjuality Montessori program

within the public school arenaby employing Montessori-trained and/or certified teachers in every
classroomand by providing tuition support for accredited Montessori training This fulilsOEA OAET 11 &
expectation that all k6 lead teachershave Montessori credentials

In 2021-2022 we returned to our typical K-6 classroomconfiguration with two adults, typically a lead
and assistant teacher, in every classroom. All ten thfe gradeK-6 classroomshad a full-time lead teacher
and a fulttime assistant teacherduring the 2021-2022 school yeat. Nine of the ten grade k6 lead

1 The Lead teacher in one Elementary 2 classroom terminated employmentAprihig022. Two former River Valley
employeesalong with the Assistant Teacher, took on roles a®achers through the end of the school year.

Annual Report of a Public Charter Schod 122022 Pagel



River Valley Charter School

teachers had Montessori certificabn.2 Six of the ten grade K6 assistants had Montessori training, and
three have Montessori certification. Our PlaceBased Education program (PBEpiloted this year (and
described later in this report) was staffed by three educators, two who hold Montessori credentieand
one who hasMontessori training.

RVCS also supports authentic Montessori programming by staying abreast of best practices in the ever
expanding arena of public MontessoriT o this erd, River Valleycontracts for general Montessorispecific
professional development annually and approves individual Montessotielated training for faculty and
staff throughout the school year.

Multi Age Classrooms:
The multi-age classroomsin grades 18 enrich the curriculum options by offering students the
opportunity to learn from andteach each other.

Most lessons are given in small group settings and are customized to meet the learning needs of each
student. Individualized instruction is made possible due to the presence divo teachers in every
classroom Teachers provide lessons based on both their Montessori training and the guidelines of the
Massachusetts Curriculum Frameworks.

Our learning environmentstypically operate on the principle of freedom within limits. This contributes
to the development of independence andtrong decision-making skills.

Montessori Materials:Maria Montessori pioneered the now widely accepted principle that the work of
the hand informs the learning of the mind. Given this fundamental belief, Montessori classrooms are

designed to provide active handson learning opportunities for all students.

Our classrooms are outfitted

AEducation is not something wWh| wih genuine Montessori
processwhich develops spontaneously in the human being. Itis not | |earning  materials  and
acquired by listening to words, but in virtue of experiences in which furniture, which are
child acts on his environment .| ogeential to creating a
prepare and arrange a series of motives for catactivity in a special prepared Montessori
environment made for the child learning environment. In
Dr. Maria Montessori, To Educate the Human Potent younger grades children

work  with  Montessori
materials that demonstrate abstract conceptxoncretely. The materialssolidify their understanding,
provid e self-correction, encouragecollaboration, andrepresent hands-on learning.

2 At the end of the year, witthé replacement of one lead teacher in Elementary Raallteachers were Montessori
certified.
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River Valley Charter School

Whole-Child EducationMontessori education is centered upon a wholehild approach to learningand

our faculty demonstrates deep concern for and awareness of every student. To begin each day, staff

greet every child as they exit their car or the school bus, prior to the student even entering the school
building. Our school counselor welcomesevery student at the flont door of the school to get a quick

ClEIi POA T £ AAAE OOOGAAT 0860 Ai1TOEIT Al OOAOA AO OEAU

Small groupinstruction during the school day allows teachers tacontinuousy AOOA OO AAAE 000
readiness to learn, and to respond to personalosial, or emotional concerns directly. Classrooms for

I 60 Ui 01T CAO OOOAAT OO AT 1 OAET OPAAAA AT OT AOOho6 xEAC
feel centered and readyto-learn, or where two students can speak together to resolve differencebhe

design of a Montessori classroom allows for more movement than traditionalducational settings. This

benefits all children, and especially those who need physiddtinetic opportunities for learning.

Our primary god is to help children — :

reach their full potential both | 7 Our care of the child shou
academically and personally, while| Make him learn things, but by the endeavor always to keep

instilling in them a sense of their | PU T ning within him that 11ig
place in the world and their Dr. Maria Montessori, Spontaneous Activity in Educati

responsibilities as  productive

members ofa community. The curriculum is designed to develop the sociaemotional, physica) and
cognitive elements of each student, and is based on a belief that children are naturally eager to learn
when appropriate conditions exist.

10 All 1T AGAT Oh 1T AOGOITO AOA CEOAT 11 OCOAAA AT A AT
reflect on and learn how to be respectful and at peace with themselves and others.

During the 2021-2022 school year, every classroom continued to impiment the RVC3abits of
Learning curriculum (described in more detail in the Academic Performance section of this documént
which prioritizes and strengthens our whole child approach to education. Wcontinued the useof online
portfolios, something we had transitioned to duringthe 2019-2020 COVID closureThe use of online
portfolios continues to beassessed andefined. The goal is to make them as reflective and robust as
genuine artifacts.During 2022-2023 we will finalize plans for online portfolios,particularly determining
their appropriateness in the younger grade®r identifying an alternative.

Deep UnderstandingThe River Valley curricular approach is one of mastery learning rather than of
simply covering cancepts. Our curriculum maps articulate learning goals for each level, yet our teachers
have the flexibility to present concepts in varying order and manner to suit the learning style and pace
of each student. Rather than structuring the day to assign a litad amount of time to each subject area,
the Montessori approach provides both students and teachers flexibility in the time they choose to
devote to any given pursuit. When a student, or group of students, demonstrates an interest in exploring
a conceptguestion, or issue more deeply, the Montessori philosophy calls for teachers to facilitate such
interest.

New during the 2021-2022 school year was our ability to provide a consistent and dedicated
uninterrupted work period for our grade K6 students. The uninterrupted work cycleis fundamentalto

the Montessori pedagogy because it supports the development of deep cond@a OET T AT A OAEC¢
Its application at River Valley hadseemed impossiblewithout employing duplicate speciaist teachers

and contracting for additional physicalspace. In Januarg2022, RVCS adopted a sitay rotation for grade
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1-6 specials. This allowd for uninterrupted morning work periods and afternoon specials for students
as well asconsistent daily collaborative time for teachers

In 2022-2023, RVCS will pilot the sixday rotation for the kindergarten and middle school levels as well.
While the 6-day rotation reduces the total number of hours that students participate ireachspecial, it
ensures that every child has an opportunity tgarticipate in all of our rich offerings. With the six-day
rotation we will also add open studio time in the moriing and extendedtime for some specials in the
afternoon, particularly those that lend themselves to longer blocks (e.g., art, engineering, lab science)

Much of RVCSstudentO @ork is project-based, and students frequently have a voice in the topics the
research. For example, every October, our Elementary 1 students engage in a Mystery History project
Each child selects a notable historical figure, researches their life, creates a biography, and formally
presents their research to students andamilies while dressed in the costume of their historical figure.

Our Elementary 2 (grade 46 students),

regularly engage in projectbased work, Pltctkllj rf ' o St'l ¢ fy ' ;’ tahn 'III bmp ul's Ie ]
exploring topics from the Industrial elt the fascination of one object, he will become zealous
the conservation of al/|l o]

Revolution to our local ecosystems.
Through placebased learning
opportunities, students gain
opportunities to engage in meaingful and handson activities that bring relevance and deeper
comprehension to their studies. Nearly all projects culminate in some form of presentation, providing
students the opportunity to teach others about their learning, and providing teachers opptunities for
authentic assessment.

Dr. Maria Montessori, Thé&bsorbent Mind

CQur students have manyopportunities to actively engage in learning experiences outside the school
walls as well. From exploring the wetland ponds on our school site to advocating for greater awareness
and focus on climate change, River Valley students continually experience and learn from the
surrounding world in active ways.

Our commitment to providing students with ample outdoor time, called wellness at the middle school
level and recess at other levels, reinforcesun belief that learning occurs in many venues and under
varying circumstances. Children learvaluable social competences practiceactivities that contribute to
better health, think critically, and develop, and otherimportant skills when they participate in teacher-
supported, unstructured activities outside of the classroom.

Srong Sense of CommunityEach classroom at River Valley functions as its own small community.
Students are expected to maintain the order and cleanliness of the leangi environment, and our mult:
age structure provides natural opportunities for students of different ages to assume various roles in
this work. Every class, including our middle school, holds regular community meetings. At these
meetings students discusshe successes or challenges their community faces and develop strategies and
responses accordingly.

Students at all levelgypically eat lunch in their classrooms with their peers and teachers, allowing for

informal social time that provides additional personal and community connections.During the

DAT AATEA xA EAA A T E@ 1T &£ ETATTO AT A 1T O00ATT O AAOE
managing COVIBsafety practices. Regardless of inside or out, lunch is a social, communibuilding
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activity. In many dasses, a monthly community lunch occurs. Students, with hefiom the adults in their
family, plan, shop, and prepare a lunch that can be shared with the entire classroom.

The Specials schedule for grades-& is
arranged so that students from two
classrooms are grouped together by
grade. This extends community
connections acrossthe grade level and
supports the development of aschool
wide community. River Valleyalso holds
monthly, whole-school assemblies where
both students and staff share projects and activities happening throughout the building and beyond. The
assemblies include student presentations, skits, songs, and other studdat entertainment. Middle
school advisorygroups serve as hosts of the schoalide assemblies. During 2@1-2022, River Valley
begana return to student gatherings.Rather than bringing all levels together at one time, we held
assemblies by level, providing students with opportunities to see peetthey had been separated from
the prior year. By yearend, we had returned to at least one full community gatherirgf all levels

Alt i s up to the teacher
of life emerge from social experiences. Morals have at {
same time a practical side, which governs social relatio
and a spiritual side, which presides over the awakening
conscience in the individ
Dr. Maria Montessori, From Childhood to Adolescen

Students in grades4-8 typically participate in overnight field trips during which place-based learning

curriculum and community-building activities are emphasized. These trips allow students to
demonstrate their skills and abilities outside of the academic environment, further strengthening each
OOOAAT 080 OOAT AET ¢ x EOE E -200Es8hodhyedr, lar@d beteldBthe EOMEE T ¢ OE
19 pandemic, our students participated irfewer overnight trips. We look forward to the resumption of

these activities in 20222023.

Genuine CollaborationMuch of the learning that happens at River Valley happersetweenstudents.
Though direct instruction in all core academic areas is provided to every student each dayydents
spend a large portion of the learning time working with each other. Classrooms are furnished with group
tables and provide
open floor space for
group work. Sudents
are encouraged to
work together on
many  assignments.
This approach not only fosterscollaboration, but also provides students the opportunity to articulate
their thinking to others, which helps deepen their comprehension. Additionally, our commitment to
tying the curriculum to the history, culture and ecology of the Merrimack River Valienaturally lends
itself to collaborative work. Project work expectations typically include both reporting and presentation
(often multimedia), and our students are responsible forworking together to assure successful
execution of these expectations, modieg the skills required for success beyond the school
environment.

nélt seems that the capacity of r
discussion, with criticism, or with assent of others. The satisfaction of know
must be immediately communicated to others, and ircdémsnunication,
enthusiasmi ncr eases. 0

Dr. Maria Montessori, The Erdkinder and the Functions of the Unive

A Sense of Social Justiost the classroom level, gery classoom community develops a social contract
at the beginning ofthe school yearto define the expectations and conditions for a peaceful, respectful,
and safe learning environment for the year. This process provides opportunities for students to
articulate and deepen their thinking regarding social justiceand other lofty social issueslt includes
global and national health issuesacial injustices, environmental stewardship and more.
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River Valley students at all lgels also participate in community service work that provides them with
perspectives onthe larger community and the issues thapeople beyond our school walls may face.

Our younger studentsconnect with the elderly, economically disadvantage@nd/or disabled and learn
through theseexperiences as they interact with these communitie$Vhen we were not able to physically
visit offsite facilities for community service, we provided children with other forms of connection. Our
Kinderhaus students decorated paper bags usefdr soup kitchen grab-and-go meals for lowincome
families. Similarly, our grade 13 students organized and wrapped plastic cutlery and napkins to be
included in the graband-go meals. Interaction and support othose less privileged than our youngest
students supports their connection to others and recognition thiathe social fabric is more expansive
and complicated than their immediate community. Our youngestudents also male cards and gifts for
the elderly and disabledcritically important for those living in isolation during the pandemic. Last, our
younger students petitioned the Mayor of Newburyport to change Columbus Day to Indigenous Peogie
Day. They wrote letters and speeches and spoke at multiple public events in support of this change.

Students in gradest-8 frequently engage in formal and informal deates, where topics regularly center
on social justice issues. Elementary 1 and Elementary 2 students frequently design and run fundraising
efforts for non-profit organizations, from the local food bank and animal shelter to hospitals and
international NGGs. This year they organized effortsn support of Ukraine, cleaned debris from the local
business park, and baked bread to sell and donate to ngmofit organizations. Grade 46 students
tapped maple trees and produced maple syrupn exchange to access thmaple trees by docal historic
farm, students createdpublic signagedescribing the history of maple sugaringand information about
the process of making maple syrup

Our middle school students continuously work to expand their awareness of themselves from their place
within their famil y and friend structureto a greater understanding of their place irthe local community
as well as within the larger global community.Through a Community Seminarclass middle school

students engage in deep
discussionsandcomplete i An educati on Capable of SaVing

project work about the | involves the spiritual development of man, the enhancement of his val
x| O] Anbgd pressing | an individual, and the preparation of young people to understand the t
in which they Ilive. o

Dr. Maria Montessori, Education and Pead

social justice issues.This
year, students focused on
how conversations and
understanding can happen even when differences are presenthe yearend project includedstaff
interview s for students developed thdr own questions. They drew inspiration from the work of
StoryCorps and a new project of theirs called One Small Step which fdaieés people from vastly
different, often opposing, backgroundshaving meaningful conversations with each other founded on
similarities rather than differences. In the year aheagthis project will be going outside of the walls of
our school, COVID permitting, astudents work with local seniors and students outside dour state.

In Guidancemiddle school studentsresearched mental health issues and turned their knowledge into

posters to help teach others about issues that were important to therithe Visual Art and Community

Service project group designed ananimd 1 I | OET ¢ AT T E O AAoOl 1 1TTAU & O
kill animal rescue organization.Acknowledging the tumultuous times we live in- the entire MS team

works to help our students expand their knowledge of important social justice issues while alving

them to develop their individual voices so they feel empowered to make a difference in the world.
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While our Montessori pedagogy ensures that students have a sense of social justice in general terms,
living in a community with limited racial and etmic diversity makes it easy to ignore societal inequities

on a dayto-day basis.We continue toreaffirm our commitment to teaching about racial injusticeand
hold each other responsible foraddressing it We are committedto teaching about equity, ensurig
equity, and helping students accept responsibility for this work as well.

Curriculum Rooted in the History, Culture, and Ecology of the Merrimack River Valley

Placebased learning is a central element of the River Valley curriculum. The geographic,tbitcal , and
cultural resources of the Merrimack River Valley provide outstanding learning opportunities, and the
school has beencommitted to integrating these resources into the curriculum for all students. We
believe that learning experiences beyond theclassroom walls are essentialin fostering deeper
knowledge and critical thinking. As mentioned previously, River Valley not only preserved this
commitment during the global pandemic butusedthe crisis tofurther recommit to its mission of place
basededucation as well.

Hementary 2 Place Based Learning

During the 2021-2022 school year, River Valleyexpanded on the succedsl outdoor program created

for Elementary 2 students in response to the safetyrequirements (social distancing andcohorting) of

2020-2021. Working with one of the partnersOE A D O E éut@oolpfodradriinidg, we established a
place-based learning space offsite at Maple Crest Farm, a local farm site owned and operated by a
Newburyport-educator-turned-farmer. The program is taught by three RVCS employees, one who has

outdoor education credentials, and one who hagnvironmental education credentials. The newly

created program is called Placé AOAA wWAOAAOQEIT j0"%q AT A Al ECI O xEO
a program Qooted in the history, culture andecologyl £ OEA - AOOEI AAE 2EOAO 6AIl I

At the beginning of the yeargach Elementary 2 classroontraveled offsite one day per weekall year
round. At midyear, we altered the program and sent children outdoors by grade level. This allowed us
to change the specials schedule and create a dedicated work cycle for grades$, Kas previously
described.

The PBE site includes a working treéarm, avegetable farm, a reservoir, woods, walking trails, and acres
of forest. A wide variety of topicsspanning all curricular areas can be covered while outside. During
PBE, students learned abouindigenous Peoples, mapping/orienteering, maple sugaring/commerce,
archeology, plant science, animal adaptations, simpieachines landforms, weather, survival skills, etc.
Students whittled; carded, dyedspun, wove, and felted woglchoppedwood; learnedfire building skills;
cooked outdoors madefield guides, journaled, explored, hiked, and participated in collaborative games.

The programreceived positive reviews by nearly all students and families and yielded benefiteeyond
our expectations Some of the benefitsniclude:

1  Providing an opportunity for students with weaker academic skillsto demonstratean area of non
academicstrength to their peers

1 Providing opportunities for children to connect with nature and as suchdevelop greater
environmental stewardship as well as an appreciation for place

1  Providing children who may not have had many outdoor experiences with opportunities to expand
their understanding of nature, survival, the environment, etc.

1 Providing students with an opportunity to learn how to prepare for extreme weather
conditions/survival skills
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1 Restoring focus and calm to students who may have attentional challenges are over-stimulated,
and/or sensory-seeking, etc.

9  Building confidence andresilience along with skills and knowledge

1  Providing opportunities to rekindle social connections following a year of isolation and lost
socialization due to cohorting, social distancingand other pandemicrelated safety precautions.

Additional place-based programming for Elementary 2 students included visits to: High Road Farm in
Newbury, the Alnoba Peace Center in Kensington NH, the Boston Trolley Tours, the Parker River in
Newbury, and the Ipswich Wildlife Sanctuary.

Hementary 1Place Based Learning

We initially considered offeringa regular ongoing fultday PBEprogram to our E1 students as well. The
plan involved having Elstudents outdoors one day/month. We quickly discovereddrawbacks to this
plan and abandoned the monthly outdoor program foyounger students. In its place, we partnered with

a local historic farm, SpencePierce Little Farm with whom we have partnered before, to create more
sustainable and developmentallyappropriate program. Elementary 1 students participated in two
different programs: an archeological diganda 19" century life-on-a-farm program (coveringthe history

of farm tools and practicesanimal care, etd. These handson inquiry programs enabled students to
handle artifacts to make hypotheses about the raw materig, the design, and the possible uses of
unfamiliar objects. Students used real archaeology tools to uncover artifacts used in 18th century New
England farming. The students learned about the necessary connection to the land that the first settlers
had andhow natural processes like salting fish helped people to survive during the harsh winters.

Other placebased programming for Elementary 1 students included an educational environmental boat
tour on the Merrimack River provided by Joppa Flat&ducational Outreach. Here third grade students
interacted with native species and examined various animal adaptations and present threats to the
guality and heath of the Merrimack River and its watershed. Some studentfter raising native brook
trout fr om eggswent on a trout-release at Bradley Palmer State Park.

E1 gudents alsoheadOOAOOAA "1 AT AET ¢8O 40001 Adbh A OEOAAOAT AA
gives these threatened species an 80% chance of survival by adding five years growttone year. For
OEA "1 AT AET C80O OOOOI A POT EAAOh OOOAAT OO ATi1 1 AAOGAA

an organization that works in partnership with the Parker River Clean Water Association on this
restoration/ conservation project. During release, D001 A0 OAEOAA EI 26#300 Al A
were found thriving in the wetlands in Groveland.

Middle School Place Based Learning

Our middle school students had numerous placbased experiences as wellncluding two immersion
days for project groups. One group participated in &lewburyport-focusedart and sciencescavenger
hunt based on the history, culture andecology of the city and surrounding area. During a science
immersion day, students focused orforest plot studies and species composition of the area, as well as
biotic and abiotic influences. They sought to answehow these influencers have impacted what grows
in our local areaMiddle school students alsatudents studied, visited and collecteddata on components
of a local saltmarsh ecosystem. They researchageciesin our area and then created individual field
guide pages that identified locabrganismsand explained their role in the ecosystemn addition, middle
school studentsvisited a Bird Banding Research Station and helpetith this work.

One middle school project group spent the year learning about beekeeping as well. In addition to
studying about bees, they built and cared for beehive boxes thaticcessfuly produced honey. They
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learned about the importance of bees and shared this with their peers. Other middle schqahce-based
activities included visits to Newton Greenhouse, the Parker River National Wildlife Refuge, the
Newburyport Rail Trail, MA Auduba, and a rowing trip on the Merrimack River.

Kinderhaus Place Based Learning
Our Kinderhaus students visited Apple Crest Farm, the Ipswich Audubon Center, the Seacoast Science
Center andwent on aHarbor Tour

Focus on the Devel ogmieahThinkirfg arBltPoblemSolying Capabilities

A Montessori classroom inherently provides opportunities for both critical thinking and problem
solving. Students are offered freedom within limits, and this freedom requires that they develop their
abilities to make positive and effective choicesThrough these processes, both critical thinking and
problem solving are fostered. Within this framework, our teachers routinely seek to extend these skills
by supplementing our core curriculum with additional learning opportunities.

River Valley students are regularly asked to discussxplain, and provide evidence for their thinking.
Without the use of textbooks, teachers introduce concepts through small group lessonsterature,
current events, Socatic seminar, discussions, and realife activities. Students then explore the

particular concept and
i Ada p t-é&hisis the nogt essential quality; for the progress of the are  encouraged to

world is continually opening new careers, and at the same time closing| develop or discover
revolutionizing the traditional connections with prior
Dr. Maria Montessd, From Childhood to Adolescenc  knowledge and  life

experience. Teachers
understand that effective instruction will emphasizcEECEAO T OAAO OEET EET ¢ OEEI I
each concept. Projecbased learning acore element of the Montessori philosophyprovides students

deeper exploration of topics and the opportunity to extend their thinking beyond simply learning

content.

During Elementary 2 debates and middle school Socratic dialogue students examine realrld issues.
Through the process of developing and defending a position, students improve their abilities to consider
divergent viewpoints; articulate their thinking; and consider the implications of policies and decisions.
Most debates are scored and discussed by classmates, providing opportunities for all students to engage
in higher order thinking on each topic.

In the middle school, studentsare challenged to engage in abstract and higher order thinkingn all

subject areasIn 2021-2022, the focus in middle school was on early Z0century Europeanhistory (the

rise of the Nazi party and the Holocaust)Classworkincluded an exploration of concepts of identity,
stereotyping andgroup behavior. In addition to learning about the atrocities of theHolocaust an equal,
if not greater focus, was on the conditions that enabled it to occur.

Following the middle school stug of the Holocaust middle school students begam unit on Race in
America, with a focus on thetime period from the beginning of the slave trade to emancipation. Last,
middle school students studied theFundamental Needs of Humans, a Montessori structure for
compaing and contrasting human needs throughout history. Through this lens, thegxamined the life
and culture of local Indigenous peoples.
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Woventhroughout the entire middle school program is the applicatiorof the arts (creativity) as a means
to enhance larning and thinking. The middle schookemploys an Art Integration Specialist who works
closely with the middle school team to broadereritical thinking. Her involvement in the program has
enhanced the program by leaps and bounds, ensuring the hand is invedl in teachingboth the mind
andthe heart.

The success obur approachis evident through both the skills and characteristics that our students
develop.They are remarkably adaptable, they learn to work independently, they bring great creativity
to their learning, and their curiosity inspires them to seek answers to their own questions. River Valley
students demonstrate excellent collaboration and communication skills and are adept at exchanging
ideas both in writing and through discussion. They have ¢éansive experience at public speaking and
possess strong presentation skills. Our studentare encouraged to make decisions from the earliest
grades and learn to make good choices and manage their time well. They also learn that mistakes are
part of the learning process and provide important opportunities for selfreflection and growth. The
independence andthe variety of challenging and authentic learning opportunities children experience
at River Valley foster excellent critical thinking and problerrsolving skills, not just with paper and pencil
exercises, butespeciallyin real world applications.

Amendmentsto the Charter

Pending or
Date Amendment Requested Approved?
Not yet submitted | Updated Enrollment Policy Pending

Following the 2021 enrollment period, changes to the Enroliment Policy were recommended to ensure
compliance All changes were minor The Office of Charter Schools and School Redesign and the school
board reviewed the changesn March of 2020 andthe updated policywas suppced to besubmitted to

the Department of Elementary and Secondary Education for approv@ue to the start of thepandemic,
and the continued interruptions in 2021 -2022, the amendment wasnever submitted. This work will
resume in the 20222023 schoolyear.

Access and EquityDiscipline Data

The most recent, publicly available student discipline data is available at
https://profiles.doe.mass.edissdr/default.aspx?orgcode=04820000&orgtypecode=5&=04820000&

Behavioral Expectations & Disciplinary Responses

Generally, River Valley suspends very few studentsu@of-school suspensions are used in extremely
limited circumstances such as those that wodl occur if a student were to engage irdangerous,
assaultive, orillegal behavior. In-school suspensions are also used infrequentlyccurring most often
when behavioral infractions represent repeated occurrences of the same infractioRiver Valley Charte
School matches its disciplinary response to behavioral infractions using concepts of Restorative Justice
and logical behavioral consequences.

The Habits of Learningcurricuumh AT I AET AA xEOE -11 OAOOT OEB8O ' OAAA
the backbore of behavioral expectations for River Valley Charter School studenBehavioral infractions

are viewed as opportunities for learning, and natural consequences angtilized over prescribed
DOT EOEI AT 008 2EOGAO 6AI 1 AUBO #I1 AiAdividudiizedt dpprdachAt® EECE
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discipline. Most often, behavioral issues are handled by the classroom teacher with the support of the
School Counselor. When necessary, the Assistant Director becomes involvéd. a small school,
administration is aware of all major disciplinary actions and can monitor for disparities among
subgroups.

During the 2021-2022 there were four incidents that warranted disciplinary response. One student had
a full day in-school suspension,and three students had half day irschool suspensions (all unrelated).
Like other schools, we observed increased socialemotional challenges and more behavioral
dysregulation among students this year. Next year we will be hosting two counseling interns who will
provide additional sociatemotional support for students.

In 2020-2021, the most recent year for which there is publicly available student discipline data, there
were no outof-school or in-school suspensions, expulsions, or emergency removals.table of 2026
2021 student discidine data, by subgroup, is below.

2020-21 Student Discipline
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04820000&orgtypecode=5&=048 2H(
Total# of Students % ofln- % ofOut-of- % of
Student Group Students | Disciplined School School Emergency
Suspension| Suspension | Removal

All Students 293 0

EL 0 0

Economically Disadvantaged 26 0

Students with Disabilities 53 0

High Needs 72 0

Female 156 0

Male 137 0

Not applicable

American Indian or Alaska Native 1 0

Asian 4 0

African American/Black 1 0

Hispanic/Latino 16 0

Multi -race, Non-Hispanic/Latino 13 0

Native Hawaiian or Pacific Islander 0 0

White 258 0

Access, Equity, Inclusion

In2021¢m¢cc¢ xA A& Oi AA A PAOOT AOOE E bLoweENeEimadiEVRlleytd UOS A
provide afterschool care This changeprovided a more affordable program for families and one that

provided working families with childcare support during half days, school vacations, and the summer.

It also OA £l AAOAA 1060 AiT i EOIATO O ETAOAAOEI ¢ €00 0O
pi PO AGEI 16 j OEA "1 dBde dikdrshdemds@ghiciifan Riverd/Alleyd A © O A O
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This year we launched an online book club for families that centered on ndfittion books that support
our commitment to diversity, equity and inclusion. We reA O" AAT i ET ¢ . EAiaAéh A
OOAT OCAT AAO AEEI Ah AT A O2AEOETI ¢ 7EEOA +EAOh " OEIT CE

The use ofbook clubsto help address access, equity, and inclusion will continue going forward. In
addition, faculty and staff will be exposed to theSeven Formsof Bias in Instructional Materials during
the 2022-2023 school year. This is part of our ongoing commitment to keep DEI concepts at the forefront
of our work.
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Dissemination Efforts

Who at the school

. Vehicle for . : . . . :
Best Practice : o was involved wth With whom did the school disseminate . o
Dissemination . o . . Result of dissemination
Shared the dissemination its best practices?
efforts?
. . Elementary 1 . . Holiday name-change to Indigenous
Mission/Pedagogy | Presentation students Newburyport City Council OAT Pl AOE $AU
Best Practices Awards Ceremon Business Manager | Annual MASBO conference attendees| Business manager received
Y | bebMcCrevan (MA public and charter schools) commendation for business practices

Best Practices

Fellowship Site

Classroom teachers
and the School
Counselor, Katy
Field

Salem State
Merrimac College

RVCS hostetlvo interns who shared
information about the school with in-
service peers and educators at their
colleges.

Best Practices

Meeting, documents
sharing at
Montessori Tech
and Monthly Teach
Leaders Consortium

Technology
Coordinator, Pam
Dawe Jones

Other public and private technology
leaders

Shared practices to improve
technology functions

Community Service
Programming

Online program
development
meetings

School Director,
Jonnie Lyn Evans

Essex County Community Foundation
(ECCF)

The school shared its community
service program design with the ECC
Foundation which in turn shared it
with MA schools with whom the
Foundation works.

Collaboration

Volunteerism at
local vaccine clinics

School Nurse
Kimberly Putney

The entire local comnunity

The school nurse provided nursing
and/or support services at a local
vaccination site on multiple days.

Anti-Racism
Practices

Case Study (online
meeting)

School Director,
Jonnie Lyn Evans

Multiple MA public charter schools
participating in a white ally leadership

group

SharedpracticesRVCS used to address|
anti-racism teaching and
communications

Best Practices

Online meetings

School Director,
Jonnie Lyn Evans

Northeast regional charter schools

Shared policies and practices with
multiple charter schools in the
northeast region through collaborative
efforts with MA Charter Public School
Association
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Best Practice
Shared

Vehicle for
Dissemination

Who at the school

was involved wth

the dissemination
efforts?

With whom did the school disseminate
its best practices?

Result of dissemination

Best Practices

Biweekly
participation in
convening ofsecond
year charterleaders

School Director,
Jonnie Lyn Evans

MA Charter Public Schoohssociation,
Hill View Montessori School,
Advanced Math andScienceAcademy,
Marblehead Charter School,
Community Charter School of
Cambridge,- A O O Wirfeafd Public
Charter School, Libertas Academy,
Bridge Boston Charter School

Documents, policies, and protocols
shared with leaders

Collaboration/
COVID Response
Practices

Planning Meetings

School Nurse
Kimberly Putney

Public school nurses

2EOAO 6AT 1 AUBO #/ §
practices were shared withother MA
nurses.

Mission/Pedagogy

Presentation/Q&A

School Director,
Jonnie Lyn Evans

Tufts University pre-service education
students

General knowledge about public
Montessori programming andoutdoor
education

Disseminationactivities were hindered by the pandemic.
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Student Performance

The most recent, stateébased, publicly available student performance datean beaccessed at
https://reportcards.doe.mass.edu/2021/04820050 .

Additional Performance Data: Universal Screeners

During 2021-2022, grade K-6 screening data was collectedess frequently than years pastas we
readjusted following COVIDrestrictions. When we returned to schoolin-person across all levelsye
found significant need tofocus on social/emotional and academicbehaviors, rather than academic
content. As such, we spent less time assessing academic outcomesand more time gauging
social/emotional stability .

Simultaneously, gade K-3 teachers, working in conjunction with a Literacy Interventionist, used
observation data to create instructional groupings, identify students for intervention services and
track the potential need for speciakducationevaluation.

This year we adoptedDIBELS, theDynamic Indicators of Basic Early Literacy Skillsassessmentfor
grades k8. This represents the firstliteracy assessment tool to span all ningrades at River Valley.
DIBELS wagiloted in January, following brief training on its administration. The plan was to administer
it to all students in grades K8. In the spring we administered it to most students, leaving outupper
grade students who placed out of their grade level Following the pilot, we found teachersneeded
additional training in administration and use of outcome dataSome teachers administered the incorrect
assessment or recorded the data in the incorrect fields. Intenater reliability was also questionable
Additional training will ensure all teachers are wellversed in DIBEL&dministration . Our plan is to hire
an outside DIBELS trainer to ensureetter results and more useful data.

The Acadience Math Screener was administered three times this year in all6Kclassrooms As a
screener, Acadience idifficult to use to gaugehow well the school is doingoy grade level, especiallgue

to small sample sizesRegardless, thenath scores were not where we would like them to be. A trend
we have noted before, anane that continued, is a weakness in general computation skills. In contrast,
our students perform better on the concepts and applicatioportion of the screener.Schoolwide2021-
2022 math composite scores at théelementary 2 level indicated that more than 25% of our students

31n 20202021 our class groupings had been reorganized in respo@&3id restrictions. Changes to programming
that yeaiincludedcombining grade K and (thangingthe Elementary 1 program tmnly grades 2 and)3In 20212022
we returned to our typical standalone kindergarten and a multigrade Elementary 1 consisting cBgadkets.

4 RVCS discontinued testing with the Terra Nova test in 2014. Ibkad administered schoolwide.
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were performing below benchmark. At theElementary 1 and Kinderhauslevel, composite scores were
slightly more favorable. Composite scorespre-pandemic, in2019-2020 were generally better. Last

U A A Oath@corles beg the questionwas poor math performance a result of interrupted schooling due

to the pandemic orrelated to teaching practices. Anotherquestion that remains unanswered is the
accuracy/value of the Acadience screener as an indicator of stuttemathematical knowledge,and its
alignment to curriculum frameworks. Analysis of student performance consistently indicates that our
students performance in math, as measured by the MCAS test, increases over their years at River Valley.
By thetime student cohorts finish their nine-year tenure at River Valley, scores in MCAS mathematics
meet, and often exceedhat of our local sending districts.

Next year an Elementary 2 teacher wildo a thorough analysis ofthe usefulness of theAcadience
screenerand its correlation to MCAS to determindf and what changes might need to be made to our
math programming, or if the screener is a poor indicator of student skills and knowledge.

The SAEBRS screener, which stands for Social, Academic, and Emotional BehalviRaiting Scaleis a
nationally-normed teacher observational toolOE AO A O O A O Gshdial, énotioralQadiacatemia
behavior. In 2021-2022, we administered the screener in the winter. Results from the screener, in
addition to teacher input, were wsed to identify students who needed additional social/emotional
support. The school counselor worked closely with the school psychologist to create groups, provide
lunch-bunch opportunities, and meet with studentsregularly. We also added a regular guidance class
for first grade students.At the middle school level, where the majority of social/emotional dysregulation
was observed, newsocial/support opportunities were created including: CommuniTea, a social
gathering for students desiring support with social connections, a game block for students who
struggled socializing during recessand a yearbook clubNext year we plan to add a guidance block for
fourth grade students as well.

In 2022-2023, River Valley will host a fultime Master® school counseling intern as well as a part time
Master® social work student\We are excited to expand the supports we can offer to our students they
adjust to life with the ongoing prevalence oCOVIDB19 in our lives.

Academic Program

Curriculum and Instruction: The Montessori Method

The Montessori Method is about 100 years oldRiver Valley Charter School works to stay true to the
Montessori approach in all academic settinga/hile also modernizing to meetthe needs and changes of
our times.

As a public school, River Valley has aligned the Montessori Scope and Sequence with the MA Curriculum
Frameworks to create a robust curriculumlin 2021-2022, we added additional curriculumofferings as
follows:

1 In middle school we added a language program offering classes in German, Span@h¢omputer
coding.

1 Middle school staff included a full time Art Integration Specialist who works with all middle school

content-areafaculty to bring additional creative opportunities to the learning process.

In Elementary 2 we piloted the PlaceBased Education Programdescribed previously

1 In Elementary 2, we eliminated the band programwhich had beenutilized by children whose
families were knowledgeable and/or had the resources to pursue it. We replaced it with more
accessibleand wide-reaching program. All fourth-grade students were introduced to the ukulele,

=
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and fifth grade students were introduced to violin. The intention was to provide instrumental
options that all studentswould participate in; eliminate the impact of oftforgotten instruments;
increase equity/inclusion by offering music that multiple ability levels could play, increase
opportunities for creative music-making; and expose children to the diversity of American folk
music.

1 In Elementary 1, we added a guidance class for grade 1 students. This was especially valuable for
our young students whose prior year, their kindergarten and introductory educational year, was
compromised by the pandemic. These students needed additional support learning how to socialize
and interact with their peers, especially as they moved into a classroom of second and third grade
students.

1 InElementary 1, we also added a writing class fograde 2 and grade 3 studentst EA OAET 1 1 6 O
Interventionist and a special education teachetaught this.

1 We extended our Engineering special tmclude kindergarten.

In 2022-2023, River Valley will revisitthe curriculum maps and learning goas created in 2017. Much of
this work will be supported by the National Center for Montessori in the Public Sector who has created
Skill Inventories for grades k6 as well as national curriculumalignments.

Montessori Uninterrupted Work Period

As mentioned previously in this report,River Valley achieved something that had long been desired but
written off as impossible-- the Montessori three-hour uninterrupted work period. By altering our
specials schedule from dour-day rotation to six-day rotation we were able to make this key component
of the Montessoripedagogya reality. For years it had beeidentified as a weakness in our programming
and desired by teachers Offering the uninterrupted work period was deemed impossible without the
addition of duplicate specialists teachers and additional physical spacEhe sixday rotation ensured
that all grade 16 students spent the morning in their classroors receiving lessons and working on
follow up work, and afternoons at specialdinder the changedchedule Kindergarten alsohad a similar
schedule participating in specialsimmediately before their lunch and recesgeriod.

The consistency, common planning time, and organization of the specials was a lke&hievement in
2021-2022. In addition to helping the generaleducation teacher, it also better supported the work of
the special education department, helping them to plan, schedule, and meet with students more
regularly. The uninterrupted work period was oneway to focus andaccekrate student learning during
2021-2022. Another byproduct of the schedule change was the availability of our specialist teachers
during the work cycle. With the addition of more time in their schedules, ve utilized them to provide
extra supportto students both in and out of the classroom. This added a third adult, operating as a mini
tutor to students identified as struggling.

Informal Assessment

To be successful in Montessori, educators must have a keen sense of observation and use this to
continually adjust lessons for studentsNCMPS has created observation tools that we will pilot during
the 2022-2023 school year to support consistent observatin across classrooms.

Montessori educatorsalso continuously conduct informal formative assessment There are multiple

opportunit iesfor authentic assessment in a Montessori classroomhere students often create projects,
participate in oral presentations, write, perform, and document their learning.As student® ages
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increase classrooms introduce more traditionakypes of assessment and especially by the time students
enter middle school at River Valley.

Student Portfolios

The Habits of Learning also called thekight Csfor Curiosity, Creativity, Critical Thinking, Collaboration,
Commitment, Communication, Citizenslgi, and Compassionwere identified as both expected and

valued outcomes of theRVCS Peace Education Curriculum Map arepresent$ O8 -1 1 OAOOT OE3 O
education as a tool to promote peaceStudents in grades ¥6 work on portfolios that, rather than reflect

a collection of best practicesinclude work samples and reflectionsbased on the Eight CsGrade eight
OOOAAT 006 # A1 AAOA OErieflesd thd Habits & Acarniggl4 E E O# /Ughth Qrade A
OOOAAT 008 #/ retudédAoiniperédA OET T O

Progress Reports/Parent-Teacher Conferences

We continued with our recently redesigned progress reports during 202-2022 and offered family
conferences three times during the year

Our progressreports feature a page for our Hab# of Learning curriculumin addition to a page for each

of the academic areas. The academic ardaslude anengagementsAT OA O1 ET AEAAOA A AEE
commitment to working in that academic areaas well as a performance scoreDf note, our progress

OADPT OO0 AOA AAOGECT AA O1 EAADP DPAOAT OO AxAOA T &£ OEAE
work rather than to rank them in comparison to other students. As such, our progress reports indicate
xEAOEAO A AEEI A EO O aciekememOb E GEI OE @WBIEAMGH T TA ABGIAI
report cards is an important one and something that we are continuing to refine and support families in
understanding.

River Valley continued to be flexible with conferencing this year to ensure we we meeting families

where they were vis a vis their comfort with inperson interactions. At the beginning of the year,
conferences were online via Zoom.\Byear end we were offering both online and ifperson conferences
to suit individual family needs.

Supports for All Learners

In total, there were fivelicensedspecial education teacherat River Valley during the 2@1-2022 school
year: one for k3, two for 4-6,andtwo for 7-8.We employed one instructional assistantor K-3, a literacy
interventionist to serve students ingrade 1-3, two 1:1 staff membes, and a speech and language
pathologist. River Valleyhas afull-time school counselor and a part time school psychologist and
subcontractsfor occupational therapy and physical therapy.

In comparison to the prior year, River Valley staff and students experienced absences due to infection
from the corona virus. We are fortunate that K6 classes have at least two adults in every room so an
absence by one adulivaseasily coveredby the other who has knowledge of the curriculum, the students,
and expectations In many instances we bring in @ubstitute teacher as well tofunction asthe second
adult. In only one classroom were both teachers out with COVID at the same time.

RVCSwvorked with families to provide studentwork while students who were well enough to do sowere
out. In some instances, mostly at the middle school level, we were able to Zoom students into lessons.
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OrganizationalChart
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Organizational Structure of the Schobluring 202-2023

The organizational structure of the school during 20222022 returned to the pre-pandemic structure
with the addition of faculty for the Place Based Education program.

The school is administered by a small administrative staff consisting of the School Director, the Assistant
Director, a Business Manager, and a numbeof coordinators including two Special Education
Coordinators, a Middle School Coordinator, and a Technology Coordinator. In addition, the School Nurse
and the School Counselor support the leadership team. The Front Office staff includes a
Receptionist/Secretary and a Data Support Person/Special Projects Administrator. The Business Office
has a full time Bookkeeper as well. All other staff are teaching personnéi. July of 2022, the School
Director renewed her contract for three additional years.

In 2021-2022, we continued with Level Coordinators and the Coordination Team. The Level
Coordinators represent the various levels and areas of the school and meet regulanyith
administration. The purpose of the Coordination Teanis to provide representation from staff about
their perspective and needsand to assure open and continuous communicationsetween faculty and
administration. Level Coordinators shared information about ongoing initiatives with their peers,
facilitated level meetings, and provided supprt for some levelrelated administrative functions. The
majority of individuals serving as Level Coordinators will continue serving in these roles next yeand
weekly in-person meetings will continue.

The 2021-2022 educationalstructure returned to its traditional design for classrooms (returning toa
single grade Kinderhausmultiyear and combined cohorts inElementary 1 andElementary 2). We hired
five new assistantteachersat the start of the yearand one lead teacher for thezlementary 2 program.
The newly-hired lead elementary teacher departed following April vacation and we brought in two part
time consultants, prior employees, tcstaff that classroom for the remainder of the year.

Student Teachers

During the 2021-2022 school year, River Valley partnered withwo colleges: Salem State Collegad
Merrimac College. River Valley hosted Salem State student teacher iklementary 1 for half the year
and then in Elementary 2 for the second half of the year. We also hostadMerrimac Collegepre-
practicum counseling intern. Both interns were welcomed and utilized as ifthey were regular staff
members. Theyprovided classroom support, participated in school duties, and received professional
development alongside RVCS peers.

Next year, River Valley will host twacounselingstudentsfrom Salem State College. We are excited about
the extra support in light of the social/emotional needs of studentsesulting from the pandemic.

Organizational Changes in the Upcoming Year

Looking ahead, the finance and human resource functions are transitioning to an outsourcing model. At
the end of 20212022, we contracted with HRKnoweldge, a leader in the charter school arena, for HR
and benefits. We have also contracted with Central Source beginnimngth the 2022-2023 school year.
Central Source will replace the Business Managéunction by the end of the 20222023 school year.
During the first half of 2022-2023, the Business Manager will stagn to facilitate the transition to HRK
and Central Source.
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Budget and Finance

FY22 Statementof Revenue, Expenses and Change in Assets(Unaudited)
OPERATING REVENUE

Per-pupil tuition $ 4,752,442
In-kind MTRS pension -
Government grants 138,812
Program specific private grants and contributions 61,205
Program Fees 42,326
In-kind transportation 39,916
Total operating revenue 5,034,701

OPERATING EXPENSES
Personnel and related

Salaries and wages 3,332,815
In-kind MTRS pension -
Payroll taxes and fringe benefits 472,976
Professional development 29,521
Total personnel and related 3,835,312
Occupancy
Building and grounds 140,533
Lease expnese 116,079
Utilities 42,643
Insurance 11,547
Taxes, sewer betterment 2,598
Total occupancy 313,400
Direct student costs
Program expenses 97,615
Instructional materials 71,040
Consultants and service contractors 43,276
Technology and equipment 21,579
Testing and assessment 2,257
Total direct student costs 235,767
Other operating costs
Insurance 55,929
Technology and equipment 31,139
Professional fees 50,752
General supplies 18,816
Dues and subscriptions 14,711
Minor equipment 4,713
Equipment leases 6,447
Telephone 5,158
Miscellaneous 4,961
Travel 5,852
Advertising and recruitment 1,829
Printing and postage 1,539

Bad debt expense -
Total other operating costs 201,846
(continuedon next page)
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Depreciation 67,301
Amortization of right-to-use lease asset 137,553
Total depreciation and amortization 204,854

Total operating expenses 4,791,179

CHANGES IN NET POSITION FROM OPERATIONS 243,522

GENERAL REVENUE (EXPENSE)

Contributions - general 643
Interest and other income 8,150
Loss on Disposal of Fixed Asset -
Total general revenue 8,793
CHANGES IN NET POSITION 252,315
NET POSITION:
Beginning of year 1,997,502
End of Year $ 2,249,817
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Statement of NetAssets(Unaudited)for Year Ended Jung0, 202

ASSETS

CURRENT ASSETS
Cash and cash equivalents $ 1,779,396
Accounts and grants receivable 9,431
Prepaid expenses and other 2,700
Total current assets 1,791,527
RESTRICTED CASH 178,977
RIGHT TO USE LEASE ASSET, NET 2,888,622
CAPITAL ASSETS, NET 836,298
Total assets $ 5,695,424

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Accrued payroll $ 353,163
Lease liability, current portion 95,552
Accrued expenses 31,184
Accounts payab 17,275

Total current liabilties 497,174

LONG TERM LIABILITIES

Lease liability, long term 2,948,433
Total liabilities 3,445,607

NET POSITION
Unrestricted 1,568,882
Invested in capital 680,935
Total net position 2,249,817
Total liabilities and net position $ 5,695,424
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FY22 Approved SchooBudget
Operating Budget Approved by the Board of Trustees on June 23, 2022

for the Year Ending June 30, 2023
OPERATING REVENUE

Per-pupil tuition $ 5,050,000
Program specific private grants and contributions 100,000
Government grants-carry forward 106,050
Government grants 59,450
Program Fees 15,000

Total operating revenue 5,330,500

OPERATING EXPENSES
Personnel and related

Salaries and wages 3,510,323
Payroll taxes and fringe benefits 566,500
Professional development 49,500
Total personnel and related 4,126,323
Occupancy
Buildings and grounds 164,950
Lease liabity interest expense 112,566
Utilties 54,000
Insurance 23,000
Taxes, sewer betterment 3,000
Total occupancy 357,516
Direct student costs
Consultants and service contractors 78,000
Instructional materials 77,450
Program expenses 46,750
Technology and equipment 25,000
Testing and assessment 3,000
Total direct student costs 230,200
Other operating costs
Professional fees 158,000
Insurance 67,014
Technology and equipment 49,700
General Supplies 31,500
Dues and subscriptions 23,000
Travel 14,100
Minor equipment 10,250
Equipment leases 6,800
Telephone 6,000
Miscellaneous 5,000
Printing and postage 3,500
Advertising and recruitment 3,000
Total other operating costs 377,864
Depreciation and amottization 235,500
Total operating expenses 5,327,403
OTHER REVENUE (EXPENSES)
Community Building Expenses-PA 1,200
Contingency-Board of Trustees 1,897
Total other revenue (expenses) 3,097
Total expenses 5,330,500

CHANGES IN NET POSITION FROM OPERATIONS -
(continuedon next page)

Annual Report of a Public Chargehool, 221-2022 Page24



River Valley Charter School

GENERAL REVENUE

Capital Grants-Government (ESSER Grants) 190,500
Interest and other income 2,500
Total general revenue 193,000

CHANGES IN NET POSITION 193,000
NET POSITION, BEGINNING OF YEAR 2,249,817
NET POSITION, END OF YEAR $ 2,442 817
Cash Basis
Net Surplus (Deficit) from Operations $ -
Adjustment - Non-Cash Items

Non-Operating Income 193,000

Amortization Expense 138,000

Depreciation Expense 97,500
Total Non-Cash Items 428,500

Capital expenditures: Non-Impact to Budget

Capital reserve funds-deposited per vote by Board of Trustees (140,000
Total fixed additions (308,243
Anticipated withdrawal from Capital Reserve 117,743
Lease Liability Principal Payments (95,552
Total Capital Outlay & Lease Liability Principal Pymt (426,052
Total OperatingCash Provided by Existing Resources $ 2,448

*** The budget was presented to the Board of Trustees on June 23, 2022. This budget will be amended for any
unforeseen material revenue and expense impact due to changes in Federal and State Funding.
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FY2 EnrollmentTable

Number of studentspre-enrolled via March 15, 2022 submission 288
Number of students upon which FY2 budget tuition line is based 288
Number of expected students for FY2first day of school 288

Please explain any variances\/A

FY23 Capital Plan

The River Valley Charter School Board of Trustees has committed to funding a restricted Capital
Reserve Fund for future infrastructure needs. Trustees have allocated $40,000 per year to this fund
over the last eight yearsAs the school building is more thn two decades old, e property has
substantive capital needs anticipated in the coming years: a number of systems and components are
at or approaching the end of their useful lives.

River Valley Charter School commissioned a Capital Needs Assessment Reglacement Reserve
Analysis from OnSite Insight. It was completed in April 2022. Following review of the reporthe
Board of Trustees voted in a favor of a funding plan toontribute an annual amount of $140,000.
These funds will be available for any rgent facility or site needs, as well as any planned
infrastructure expenses. Through careful fiscal planning, the Trustees expect to position the school
to absorb any unforeseen infrastructure costs without significant impact on annual operations.

During FY 20212022, RVCS completed the following capital improvements and narapital
improvements:

9 Interior Alterations & Renovations due to COVIEL9 health and safety guidelineg Investment of
$5,888.

1 Replacement of 2 HVAC Rooftop Unitsinvestment of $75,270.

1 Replacement of a Retaining Wafl Investment of $49,500.

Total expenditures on capital improvements for FY 2022022 were $124,770. RVCS also expended
$5,888 on noncapital improvements. The Capital Reserve Funds of $130,658 were used to offset
leasehdd and capital equipment investments.

During FY 20222023, RVCS plans the following capital improvements and narapital
improvements:

1 Replace 3 HVAC Rooftop Units from the ESSHRGrant Fundsz Investment of $75,000.

1 Renovate Site SystemMiddle Schod Outdoor Space Investment of $50,000.

1 Purchase of 2 PréDwned Ford Transit Vehicles for Teaching & Learning Offsite (Supplemented
by ESSER Il & Il Funds) Investment of $138,500.

1 Replace Building Stair Treadg Investment of $20,000.

1 Repairs of the Otdoor Spaces including the Parking Lot, Pavilion, Fence & Garden Boxes

Investment of $15,000.

Miscellaneous Repairof the Roofz Investment of $5,000.

1 Interior Renovation z Investment of $5,000.

=
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Total expenditures on capital improvements for F\2022-2023 are anticipated at $308,500. Regular
updates of this plan will be monitored by RVCS, and adjustments will accommodate any
unanticipated circumstances surrounding the building and operations.

Future capital actions are based on useful life expedians and assume continued effective
maintenance and physical management. RVCS has taken a conservative and visionary approach to
the future needs and financial stability of the School.
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Accountability PlanPerformance for2021-2022 (Appendix A)

Faithfulness to Charter

Measures that weré@mpacted due tomplications of operating during the pandemic are indicated with an asterisk*.

Montessori education.

Objective 1: River Valley Charter School will provide a Montessori learning environment that reflects best practices for public

2021-2022
Performance

Evidence

Measure 1A: River Valley will alternate between a selassessment
and an external audit of its Montessori program every year using th
. AOCETT AT #A1T OAO A& O -110A0OITC
Elements Rubric. Every year the audit will switch such that there ar
three external audits and two internal during this charter term.

Annually, River Valley will obtain at least a satisfactory rating in each
of the five domains of the rubric (Adults, Montessori Learning
Environment, Family Engagement, Leadership & Orgamitional
Development, Assessment). The rating is based on a feawint rubric
(unsatisfactory, needs improvement, satisfactory, exemplary), an
will reflect the average score of all the standards within each of th
five domains*.

*The National Center for Montessori in the Public Sector recreated
Essential Elements document to more appropriately recognize |
implementation of the Montessori Method in the public sector. Previously
Essential Elements, created by the Ameriddontessori Society, contained 2
elements (of which two were excluded because they did not apply in a pu
school environment); the new rubric, redesigned by the National Center
Montessori in the Public Sector, contains 26 standards and a-fmoint rating
scale of each element.

(Link to the EssentialElements Rubric)

Met

The National Center for Montessori in the Publi
Sector conducted the bannual audit of our public
Montessori program in April 2022 following a hiatus
from our every other year schedule, due to th
pandemic.

The audit team spent two days at RVCS and utilizg
the Essential ElementsRubric, which documents the
components of the audit It is included as al
attachment. All five domains were assessed durina
their visit. River Valley met the standards in all fivg
domains. A draft copy of the Draft Essential
Elements Review Audit, National Center for
Montessori in the Public Sector

(Accountability Plan Measure 1A ) is included as
an Attachment.
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Measure 1B: Every year, all grade K6 lead teachers will
self-evaluate their Montessori classroom environment anc
practices using the National Center for Montessori in th¢
00AT EA 3AAOI 060 4AAAEAO 2

lead teachers who have been asked toeturn to River

Valley for employment the following year will score at leasi!
80% on the instrument, which includes 22 indicators of
Montessori best practices as defined by the National Centy
for Montessori in the Public Sector.

Not Met*

Right from the start of the 2021-2022 schoolear, classrooms
returned to their pre-pandemicstructure, and, by yearend, most
classroom practices had returned as well. What remained
noticeably different was the social/lemotional and academig
behavior of students. his was not anticipated as grade 6
students had attended school irperson for the entire 2020-
2021 schoolyear. We expected the transition to fukized
classes, rather than cohorts of half as many students, to heess
difficult. With increased and unexpected dysregulation @
students following the prior stressful year, teachers struggled t
O11 01 Al EUAS6 AEEIT AOAT Olinth Bake
time frame it normally takes River Valley teachersespecially|
veteran teaches, viewed the dysregulation as a reflection o
their teaching abilities.

Three of the nine lead teachersor 33%,who participated in the

survey, scored at least 80% on the instrument(One classroon
lead terminated employment in April and we did not adnmister

the survey to thelong-term substitute teacher.)

An analysis of the selevaluations indicated the following:

1 Both Kinderhaus teachers met the goal, rating confidelyt
in their assessment of their environment and practices.
1 The lowest selfrating belonged to the newest lead teache

The use of seHassessment as a supervision/evaluation tool wil
be re-evaluated for its usefulness.River Valley teachers rat
their practice more harshly than their supervisor rated them.In
comparison, a superviso® rating yielded the following:
1 Sevenof the nine teachersavould be given a higher score b
their supervisor than theyrated themselves i.e.,
rated 80% or higher.
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In addition, the Montessori audit, mentioned in the priorl
measure, indicated that all classrooms were well functionin
and reflective of ahigh-quality Montessori program in the public

A copy of the suney is included asan Attachment: Teacher
Reflective Practices InventoryA copy of the audit is also
included as an attachment. Seraft Essential ElementReview
Audit, National Center for Montessori in the Public Sector
(Accountability Plan Measure 1A)
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Objective 2: River Valley Charter School will provide educ ational experiences that connect student learning to the history,
culture, and ecology of the Merrimack River Valley. River

2021-2022
Performance

Evidence

Measure 2A: Annually, every class will engage in {
minimum of three placebased learning experiences
related to the history, culture, or ecology of the Merrimack
River Valley.

Met

RVCS was able to continue providing students with pladsased
learning experiencesthat related to the history, culture, or
ecology of the Merrimack River Valley. Atll levels, classe
engaged in at least three plackased learning experience
related to the history, culture, or ecology of the Merrimacl
River Valley. Atthe Elementary 2 level, the number of place
based learningexperiencessignificantly surpassed pror years
due to the adoption of a formal Placdased Educatior]
program.

RVCS remains committed to the belief that applied Iearninl
hands-on learning, active learningexperiences and meaningful
activities support learning best.

A list of placebased exyeriences is on file at the school.

Measure 2B All grade 58 students will participate in an
AT 1T OA1T OOOOAU O1T OAOA 060
connection of inschool learning with the history, culture,
or ecology of the Merrimack River Valley.

Ninety percent of the surveyed students will indicateghat
at least one of their outof-classroom experiences
connected inclass learning to the history, culture, o
ecology of the Merrimack River Valley.

In addition, on a 15 Likert scale (with 1 indicating the
place-based experience was not relevant to ctsroom

learning and 5 indicating that classroom learning was

Not Met

A survey of4-6 grade fudents who participated in the Place
Based Education program was administered at yearend wit
the direct aim being input regarding the continuation and/or
expansion of the PBE program. More than 85% of studen
participated in the survey.

68% of students indicated they had a better understanding o
the history of the Merrimack River Valley after attending PB
this year. 29% were not sureThree students (3%) indicated
that they did not.

Mistakenly the Likert scale question was changed to a 4jfoint
scak and its meaning altered. The new questionassesgd
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amplified through placebased experiences which tieo
learning to the real world), ninety percent of the surveyed
students will rate their experiences at least 3.

student satisfaction with the PBE program. Next year we wi
improve the survey to better respond to this measure.

Objective 3: Learning experiences at River Valley Charter School will support  students in the development of critical thinking

and creative problem solving.

20212022
Performance

Evidence

Measure 3A: Annually, with at least a 50% response rate o
River Valley Charter School caregivers, 80% or mor
respondents will agree orstrongly agree in separate questiong
that River Valley Charter School provides opportunities fo
their child(ren) to develop critical thinking skills and creative
problem-solving skills.

Met

The annual family survey was administered in the spring @
2022. There were 137 respondents, representinga response
rate greater than 50%.0Of the respondents, 8% agreed or
strongly agreed that River Valley provides opportunities forg
their child(ren) to develop critical thinking skills.

87% agreed or strongly agreed that RiveValley provides
opportunities for their child(ren) to develop creative
problem-solving skills.

Survey results are on file at the school.

Measure 3B: Each year, the overall percentage of grade-&
OOOAAT OON ET Al OAET ¢ 2EOAO
(students with high needs and students with disabilities),
whose progress report scores show that they usually o
consistently demonstrate critical thinking skills (defined as
making connections and challenging assumptions, supplyin
evidence for arguments, and using reflections/feedback as
tool for growth) will increase from the fall to the spring
grading period.

Met

The first term (fall) progress report data indicated that77%
of students overall consistently or usually demonstrated
critical thinking skills.

Third term (spring) progress report data showed marked
improvement; 95% of students had consistently or usuallyj
demonstrated critical thinking skills. Of note, teacherg
reported an extremely high level of dysregulabn among
students at the beginning of this school year. They als
OAPT OOAA EO OAEEIT ¢ 111CAO
Montessori term that describes how a child adjusts to th
environment and structures within a Montessori prepared
classroom.
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'T AT ATUOEO 1T &£ 2EOAO 6AIITA
and students with disabilities) revealedthe following: In the
fall, 7% of special education students did not meet th
measure. In he spring, this decreased to less than 2% n
meeting the measure.

Similarly, in the fall,10% of high needs students did not meg
the measure. In the spring, this had decreased to less tha%
not meeting the measure.

Analysis of the performance of the subgroups is naharkedly
different than that of the full population.

Measure 3C: All graduating students will participate in a
River Valley Celebration of Learning (COL) event, and 909
ET Al OAET ¢ 2EOAO 6AI11AUGO b
high needs and students with disabilities), will earn an
average final score of 3.0 or bettefout of a 1-4 scale), on 4
rubric that assesses content and presentation. Th
presentation is a culminating experience that integrates thg
River Valley Charter School academic curriculum as well &
2EOAO 6AIT 1 AU6O (AAEOO 1 £
representing application of critical thinking and creative
problem solving.

Met

All 29 graduating eighth grade students participated in
Celebration of Learning presentation, and all received
average final score of 3.0 or better on the rubric assessir
content and presentation. Average final scores ranged fron
3.610 4.0.

A copy of the COL Feedback Form is included as
Attachment. Supporting data is on file at the school.
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Dissemination

Objective 4: RVCS will share its Montessori curriculum with other public schools in Massachusetts over the course of its charter

term.
perormance Evidence

Measure 4A: By the end of the 2019-2020
charter term, RVCS staff will RVCS hosted its thirdannual Public Montessori Convening to bring together publi
deliver at least five missionrelated Montessori schools located in the Northeast for collaboration and sharing of be
presentations to five different MA practices. Approximately 70 individuals attended the half day event where RVCS sfj
public school audiences tog led workshops on multiple topics relevant to public Montessori programming
disseminate best practices in (Presentation information is on file at the school.)
public Montessori education.

2020-2021

Despite the pandemic, RVCS delivered missioelated presentations to various

educators from MA public schools. The Newburyport Film Festival included local publi

school educators who came to hear about projediased learning.

Met*

RVCS also disseminated iafmation about its placebased programming. One of the fou
outdoor educators with strong connections to the Gulf of Maine Institute, presented ll
other Massachusetts school educators who participated in professional developme
programming offered by theGulf of Maine Institute.

2021-2022
10O PAOO T &£ A 7EEOQOA 11 12B5@A @ Od DDihA OFEA Y
to moving toward a diversity/equity/inclusion -focused organization.The affinity group
is attended by a number of MA public charteschools.

Total presentations during this charter termto dateis four.
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Recruitment and Retention Pla(Appendix B)

Recruitment Plan

2022-2023
2021-2022 Implementation Summary

River Valley Charter School implemented its recruitment strategies as laid oint the 2021-2022
Recruitment plan and actively engaged in attracting new students through multiple modalities in
order to broadenthe diversity of our student populations.

In general, RVCS is in an area of the state with limitedcial, ethnic,and sociceconomic diversity
making it challenging to attract a wide and diverse population of studentdn addition, we typically
have 1520 open spots per year. Many families viewheir chances of getting offered a spot as sli]
at-best. Lastsome familiesare discouraged from applying due tdahe lack oftransportation services
to out-of-district, non-Newburyport residents. We have begun investigating working more closely
with the local public bus system for opportunities to support families living in Salisbury anc
Amesbury. During the pandemic, bus services were more limited than usual and COVID restrictic
made public transportation/carpooling more complicated.

We received179 applications for the 2022-2023 year, representing a lower number thanlast year
but successful recruitment efforts for the school given the uncertaintyof education during a
pandemic. 64 of the new applications were for Kinderhaus, where most spots are available. Th
compares to72 for kindergarten last year.115 applications were for grades 18.

The Kinderhaus roster of 2 students who began attending River Valley Charter School in the 2D2
2022 school year includedtwo students identified in need of financial assistance after enrollment
Additionally, five Kinderhaus studentwere on an Individual Education Program (IEPs) by the end ¢
the 2021-2022 school year.

This year, the number of spots taken bysiblings of currently enrolled studentsdropped to 7. Given
this change in families, our incoming class of Kinderhaus students may reflect a change to som
our enrollment statistics. We have noted a larger number of students from towris which we had
previously not enrolled many children.We also noted a higher degree of racial diversity in newl
enrolled kindergarten students.

As River Valley does not participate in the Federal Free aReducedlunch program, families self
identify as low income. We typically seeequests for financial assistancavhen the school asks for
funds for fieldtrips and activities (all communications indicate families can receive suppoftom the
school).

River Valleywould welcome a conversation with the Department to discuss alternative methods (¢
better qualifying students and families as low income.
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General Recruitment Activities for Z22-2023
Due to COVID 19, River Valley eliminaiemost in-person recruitment activities during the 2021-
2022 school year Next year, wewill resume hosting inperson activities/events (COVIBdependent).

General recruitment activities include advertising efforts via:
¥ Facebook
E Instagram
¥ Membership with two Chambers of Commerce.
9 Advertise in literature distributed by Newburyport Youth Services and the Merrimack Valley Boy
and Girls Club.
9 Local newspaper advertisements in English and Spanish
E Advertisements in the local libraries and lgal preschools.
 Signage in public spaces in our local sending districts.
F Public service announcements on the local cable television network
E General publicity through partnerships with Newburyport Council on Aging where our students
communicated with elders
E Enrollment Information Sessions (offered at night and on weekdays)
 Website posts on our school website
El 7#6" O%UA/ PDAT AOd6 RivarVAlley&iadargdrteh suddhid GnQcodt met@vork
news morning program to promotethe school and the enrolliment lottery
ESEOOOEAOOA 26#3 OACCAA OAT £EAA O1 AAOGAOGS O
customers
F Local residents observed our students at our Outdoor, Pladgased Education site resulting in
ongoing dissemination tothe community. A number of news stories were also published during
the school year.
1 Patrons of Spencer Peirce Farm observed our students when they provided information for t
public on maple sugaring.
9 Student participation in local politics to encourage the mayor to change Columbus Day
YT AECAT T OO recdivedRivédr ¥alley & Iatdipublic notice as well.
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Recruitment Plarg 2022-2023 Strategies

SpecialEducation Sudents/Sudents with Disabilities

CHART data

Schoolpercentage
13.9%
GNT percentageNA%o
Cl percentagel5.4%

The schoois belowthe
Cl percentage

9 Distribute informational flyers to the special education departments of

1 Continue enhanced SEPAC communications efforts through social meq

Continued2021-2022 Strategies
each of our sending districts.

platforms and with local school SEPACs

20222023 AdditionaBtrategy(ies):
= Did not meet GNT/CI: additional and/or enhanced strategies below:
Include time allotted for each strategy for data change

New strategies to recruit Special Edecation Students/Students with

Disabilities in 2022-2023 include:

1 Observeand meet with pre-schools serving RVCEindergarten
applicants tobetter support the transition to River Valley.

1 Similarly, meet with prior schools of new students to support the
transition to River Valley.

All strategies will be implemented annually. RVCS anticipatds2 years to
see GNT/CI changes.
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Limited Engliskproficient Sudents/EnglishLearners

CHART data

School percentage
0%
GNT percentage4%
Clpercentage .5%

The school ipelow
both GNTandCl
percentages

T

1

1

)

Continued2021-2022 Strategies

Distribute informational flyers to ELL coordinators of each of our sending
districts.

Publish enrollment materials with a banner/footer indicating that
translation and interpreter services are available if needed.

Make the Montessori Enroliment Session video available to all attendees
Spanish.

Havebilingual (Spanishspeaking)adults available at Enroliment Sessions
Ask Spanishspeaking parents to share enrollment information in their
multicultural communities.

Distribute flyers to local Rec Departments where there may be increass
incidence of minority populations.

Maintain a Spanishversion of the enrollment applicatonT T OE A
website.

Place a sticker advertisement in Spanish in the local newspaper. Th
sticker adheresto the front page, top of the fold, ands visible to all readers,
as well as to customers in any retail establishment that sells newspape
regardless of whether the paper is purchased.

Connect with the Newburyport Human Rights Commission, an|
individuals working on Sanctuary City status, to estblish relationships
with organizations who work with immigrants .

Enhance our efforts to disseminate information about our program to E
populations in our area by reaching out to local multicultural organizations
including the Racial Justice Committee othe YWCA and Amesbury
#1111 OTEOU 3AOOGEAAO #A1 OAO O1 AQ
populations.

Work with local Chambers of Commerce to share recruitment information
with agencies that support diver& communities. RVCS will ask tde
included in everts these agencies hold where there is a population of ne
English speaking families and local resources being presented.

Place a land acknowledgment at the property entrance as physig
AAT 11 OOOAOGETT 1T &£ OEA OAETT180 Al
Add a foreign language in middle school programming.

X Did not meet GNT/CI: additional and/or enhanced strategies below:

New strategiesto recruit Limited English-proficient students/English learners
in 2022-2023 include:

il
)l

1

2021-2022 Addtional Strategy(ies

Add a Spanish offering t&th grade specials classes.

Host Info session specifially for Merrimack Valley Boys andGirls Club
families where a larger of selection of diverse students attend.

Partner with the First Religious Society ofJnitarian Universalists Church
to support their efforts in welcoming Afghani families.
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All strategies will be implemented annually RVCS anticipated-2 years to see
GNT/CI changes.

StudentsHigible for Free or ReducedLunch (Low Income/Economically Disadvantaged)

CHART data

School percentage
9.7%
GNT percentage
12.8%
Cl percentagel8%

The school ibelow
GNT andCl
percentages

T

1

T

=

Continued2021-2022 Strategies
Distribute flyers to community service agencies (Head Start, Hugh Doy
Resource Center, Salvation Armyettengill House, SNAP, WIC)
Distribute flyers to the low-income housing devéopments in our sending
towns/ speak at lowincome housing development everd.
Provide economically disadvantaged students reduced rates or freecess
to before and after school childcare for working parents/guardians.
Continue collaborative relationships with Nourishing the North Shoreto
bridge connections withlow-income families in the area.
Post enrollment information at local soup kitchers (Salvation Army,
Among Friendhh / OO . A E Q)mAd f@@d gantrg With ivdom the
school has a collaborative relationship.
Conspicuouslypost abanner advertising free, full day kindergarten.
Work with Suzanne Dubus, CEO of the Jeanne Geiger Center, to identify
connect with clients served by this agency.
Conduct a fall outreach and a secondary outreach closer to the time of t
lottery at low-incomeresidential areasin our region.
Working through the Director of the Newburyport Learning Enrichment
Center, invite the tenant leadership group to visit RVCS so that they ¢
reinforce flyer information we share with residents of the park.
Ampli£U OEA OAI AOGEI 1 OEEP xEOE 1/ 0O
serves 3,500 guests/year, to include presence at their events.
Connect with all of the Tenant Leadership Councils at each of our sendil
A E O O &-médmedhousing areas to providemarketing information
about our public-schoolprogramming.
Partner with Newburyport Youth Services to increase after schog
opportunities for older students (grades 68) by providing transportation
to their after-school facility.
Host summer Camp Inventiorprogram for the greater Newburyport area.
The camp is stffed by RVCS Montessori teachers and includes a Iimit]
number of scholarships for free attendance. Follow up after the camp en
with information about the school.
Enhance partnershipwith the Boys and Girls Club of Lower Merrimachi
Valley in Salisbury toaccess another stream of diverséamily populations.
Actively foster communication with local low-income housing authorities
especially those in Amesburyto educate families about our program.
Maintain membership inlocal chapterof the Rotary Club to further acces
populations that may not be aware of RVCS.
Partner with the Boys and Girls Club to provide convenient and cas
efficient afterschool programming to RVCS families.
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® Did not meetGNT/CI: additional and/or enhanced strategies below:

New Strategies to implement in the 202-2023 school year:
E River Valley Charter School will placeaid-advertising on Merrimack River

All strategies will be implemented annually. RVCS anticipates 1 year to s
GNT/CI changes

2022-2023 Additional Strategy(ies):

Valley Transit Authority busesfor the month leading up to the annuall
lottery.

Studeris who are
sub-proficient

Continued2022-2023 Strategies

Distribute flyers to local tutoring agencies including Fun Way Learning
Center, Math Port, ClubZ Tutoring, T Cubed, Simms Tutoring, Succes
Solutions.

Provide the local Boys and Girls Clulwith paper applications and flyers
about River Valley Charter School

Advertise that River Valley has small class sizes in middle school math (|
employing double the number of math teachers as in the other middl]
school content areas).

Students arisk of
dropping out of
school

Continued2022-2023 Strategies

26 #3838 Géhbol pfoGramming anddrop-in sessions for middle schoo
students are attractive to families who may have students at risk @
dropping out of school.

Students who have

dropped out of
school
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Retention Plan
2022-2023

Successes and Challenges of Implementing Strateigi@621-2022 Plan

Our attrition rate for the 2021-2022 school year dropped from the previous year to @%. River
Valley metthedp CT Al 8 4EA Odtewds 038w OAOAT OEI 1

Withdrawals during the 2021-2022 school year were minimal and primarily reflected family
relocation. Multiple families relocated out of the state of MA. One of the five students who l¢
during the school year left toattend their district school. Transportation and connection with
students and families within their community was cited.

An analysis of he 2021-2022 yearendwithdrawal s provided the following information:
1 1studenttransitioned to a private school
9 6 students (2 siblings) returned to their local district
o0 Two of the withdrawals were students who entered the school later in theischool tenure

While the number and reason for withdrawals is not of concern, & continue to identify ways to
increase retention rates by educating our families about ouMontessori programming; fostering
greater social connections between classrooms and adevels; offering additional enrichment
experiences continuously improving our programming.

Overall Student Retention Goal

Annual goal for student retention

0
(percentage): 92%
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Retention Plang 2022-2023 Strategies
SpecialEducation Sudents/Sudents with Disabilities

Continued2021-2022 Strategies:
0O Below third quartile: no enhanced/additionstrategies needed.

1 Provide a strong special education program staffed by qualifie
professionals.

1 Offer summer sessions to qualifying students.

1 Maintain a Response to Intervention program/Student Suppor
Team.

7 Offer afterschool enrichment programs where less emphasis
placed on academics.

1 Offer additional support services before and after school to middl
school students.

T Continue to tain additional staff in Crisis Prevention and]
nonviolent crisis intervention.

CHART data

School percentage
9.5%
Third Quartile: 7.8%

CKS aO0K220 ¢ MainteinOEA OAET 1160 300AAT énditydde)|
rate isabove the tlird Al AGOOI T i OAAAEAOOS AAEI EOU
quartile percentags. learning needs.

1 Provide SEPAC presence on school social adiesites.

1 Find new ways to make Team meetings for special education moj
accessible and productive for parents with the use of technolog
and remote meeting platforms.

1 Enhance efforts to involve more parents in SEPAC to promote t
school and family colaboration for students with learning needs.

1 Identify Crisis Interventionist to oversee crisis intervention team,
providing ongoing professional development

Continued 202-2022 Strategies:
= Above third quartile: dditionaland/or enhanced strategies needed

1 Establish a family mentoring program andntentionally connect
individual families with special education students with like
families.
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Limited Engliskproficient Sudents/EnglishLearners

CHART data

Schoolpercentage
NA%
Third Quartile 0%

¢tKS a0Kz22f
rate isneither above
nor belowthird quartile
percentages.

= =4

Continued2021-2022 Strategies

Maintain a relationship with an ELL service provider.
Ensure adequate number of teaching staff areeB&brsed.
Maintain SElendorsement of at least one member of the administi
team and increasing numbers of the teaching staff.
Provide extra services (by an ELL service provider) to students wh
not qualified ESL learners but whose backgrounds suggest that th
struggling due to English language learning (e.g., parents speak
English at home, etc.)

Ensure current families are aware that RVCS offers ELL services.
Offer all families an afterschool foreign language program to g
Spanishspeaking families opportuiiés to share their culture within tf
community.

X

strategies needed.

2022-2023 AdditionalStrategy(ies)if needed
No ELs were enrolled during tB620-2021 school year. No retentio]

Students eligible for free or reduced lunch (low income/economically disadvantaged)

CHART data

Schoolpercentage
9.1%
Third Quartile 12.6%

¢KS aO0OK22f
rate isbelowthird
guartile percentages

X Below third quartile: no enhanced/additional strategies needed.

Continued2021-2022 Strategies

Provide access to schodbased counselor to identify additional
services available in the area.

Provide a high quality free orreduced-price lunch program to
qualifying students.

Provide reduced cost before and after care program to qualifyin]
students.
Provide
students.
Increase connections with families at risk of financial neesl
particularly in the current economic downturn due to Covid19.
Update and enhance the resources for financial and meal assistar]
during the Covid19 pandemic with monthly refreshes of
information.

reduced cost enrichment programming to qualifying
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AppendixB, PageXVI



River Valley Charter School

Continual 2021-2022 Strategies
1 Provide summer sessions to qualifying students.
Students who are sug 1 Provide Homework Help for grades 43
proficient 1 Pr_ovide students with computer—based programming to
reinforce/practice math skills.
1 Reduced cohort sizes in grades -B to ensure students receive
additional 1:1/small group instruction.
Students at risk of Continual 2021-2022 Strategies
dropping out of | 1 Provide drop-in summer sessions for Middle School student
school
Students who have Continued2021-2022 Strategies
dropped out of school T NA
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School and Student Data Tabl& ard and Committee Information & Schedules
(Appendix C)

WABSNI £ ffSe /KINISN {OK22tQa aitdzRSyi
Departmentof Elementaryand Secondary Edudaty Q&4 ¢So6aAGS i
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04820000&orqgtypecode=5&

RSY23INJ LKAO

STUDENRACE AND ETHNICITY AND SELECTED POPULATIONS
Race/Ethnicity % of School
African-American 1
Asian 1
Hispanic 6.6
Native American 3
White 86.5
Native Hawaiian, Pacific Islander 0
Multi-race, nonHispanic 4.5
SelectedPopulations % of School
First Language not English 3
English Learner 0
Low Income 9.7
Students with Disabilities 13.9
High Needs 21.2
ADMINISTRATIVE ROSTERINGIHE2021-2022 SCHOOL YEAR
: , _— End
Name, Title Brief Job Description Start date date
Jonnie Lyn Evans 3 A OOA O AO O E.A | OGA] E. \ 07/01/201 9*
. Officer providing organizational and academic NA
School Director . .
leadership. Supervises all K8 faculty.
Dan Bouchard | 3 AOOGAO AO OE AssidtadtoAhe E | 07/01/201 9 NA
Assistant Director | director.
Lisa Kelley &
Patricia Innes Supervise special education programs dhe N
Special Education | K-grade 3 and grade 4 levels, respectively 08/01/2015 NA
Co-Coordinators
Colin Vandenburgh . ,
Middle School | 0156 e middie school curculurand. | og/01 2014+ | - N
Coordinator P Y
Pamela Dawe Jones L
Technology Oversees the technological infrastructure of 11/01/2011 NA
. the school
Coordinator
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ADMINISTRATIVE ROSTERINGIHE2021-2022 SCHOOL YEAR

Deb McCrevan . , . .
Business Manager Provides financial and facility management 01/01/2000 NA

c AAOA OADOAOAT OO fobthidpoditidn nedhiizdwaprediGuslyORY C8nalQyde

TEACHERS AND STAFF ATTRITION FQE2I-A®22 SCHOOL YEAR

Number as of Departures Departures Reason(s) for Departure
the last day of during the at the end
the 2021-2022 2021-2022 of the

school year school year schoolyear

Two midyear departures were by
employee choice; one was

Teachers 41 3 2 terminated. One yearend
departure was by employee
choice; one wasion-renewal.

Other
Staff 14 0 0 NA

BOARDAND COMMITTEHRFORMATION

Number of commissioner-approved board membersdentified in the Board 16
Member Management Systeras of August 1, 2022

Minimum number of board members in approved bylaws 11
Maximum number of board members in approved byaws 20

BOARD MEMBERS FOR Z6iH-2022 SCHOOL YEAR
Length of
Position on Committee each term
Name N Number of terms served Terms begin
the Board affiliation(s)
July 1 and
end June 30
Pam . Board O_ff|cer : First term completed, 2017-2020
Brockmeier Committee Executive L
, extending into second term | 2020-2023
Armstrong Officer
Erin Bradle Committee
Irose y Officer Committee on Trustees First term in progress 2020-2023
Board Officer Executive
Mark Bishop Committee ) First term in progress 2019-2022
Officer Finance
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BOARD MEMBERS FOR Z6iH-2022 SCHOOL YEAR
Nancy Trustee Accountability First term in progress 2019-2022
Durkee
Jonnie Lyn Ex-Officio Acligi(r:#;t\)/itlait First term completed, 2019-2022
Evans Trustee . y extending into second term | 2022-2025
Finance
Amber Bgi:grgi:'ec:r Executive First term completed, 2017-2020
Hewett Officer Committee on Trustees | extending into second term | 2020-2023
. . First term completed, 2017-2020
Nina Keery Trustee Committee on Trustees extending into second term | 2020-2023
. Accountability Completed first term,
Alfred Link Commlttee Development extending into second term 2017-2020
Officer ) 2020-2023
(returning board member)
Catherine Trustee Committee on Trustees First term completed, 2018-2021
Martin extending into second term | 2021-2024
Ma}tt Trustee Finance First term st_arted but moved 2021-2021
Renninger midyear
Erin Seaton Trustee Committee on Trustees First term in progress 2019-2022
Albert Ting Trustee Accountability First term in progress 2020-2023
Karen Staff
Popken Representative NA Completed me-year term 2021-2022
Anna Board Officer Executive First term in progress 2020-2023
Wetmore

BOARDOFTRUSTEE MEETING SCHEDULE FOR ZHA823@&CHOOL YEAR

Date/Time

Location

August 23, 2022- 7:00pm

September20, 2022 z 7:00pm

October18, 2022 - 7:00pm

November 15, 2022 7 7:00pm

January I7, 2023 7 7:00pm

February 14, 2023 7 7:00pm

March 14, 2023 7 7:00pm

April 11, 2023 7 7:00pm

May 9, 2023 7z 7:00pm

Junel3, 2023 - 7:00pm

River Valley Charter School
2 Perry Way
Newburyport, MA
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COMMITTEE MEETING SCHEDULES FOR ZHA82&CHOOL YEAR

Name of Committee

Date/Time

Location

Executive Committee

2022: 8/ 16, 9/13, 10/11, 11/8
2023:1/10, 2/7,3/7, 4/4,5/2,
6/ 6

All meet at 7:00pm

River Valley Charter School
2 Perry Way
Newburyport, MA

Accountability Committee

2022: 8/ 8,9/12, 10/ 3,
2023: 1/9,1/30, 2/ 27, 3/27,
4/ 24, 6/5

All meet at 6:00pm

River Valley Charter School
2 Perry Way
Newburyport, MA

Development Committee

2022: 8/31, 9/ 28,10/ 26,
11/ 30,

2023:1/ 25, 3/1,3/22, 4/ 26,
5/17, 6/21

All meet at 6:00pm

River Valley Charter School
2 Perry Way
Newburyport, MA

Finance Committee

2022:8/16, 9/13, 10/11*, 11/8
2023: 1/10, 2/7, 317, 414, 5/2,

6/6

All meet at 6:00pm(*5:00pm)

River Valley Charter School
2 Perry Way
Newburyport, MA

Committee on Trustees

2022:9/ 20, 10/18, 11/15
2023:1/17, 2/14, 3/14, 4/11,
5/9, 6/13

All meet at6:00pm

River Valley Charter School
2 Perry Way
Newburyport, MA
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Additional Required Information Appendix D
Key Leadership Changés the School Year 2022023

Position Name Email Address No Change./.
New/OpenPosition
Board of Pam Brockmeier | rvcsbot@rivervalleycharter.org
Trustees No change
. Armstrong
Chairperson
Charter School . jlevans@rivervalleycharter.org
Jonnie Lyn Evans No change
Leader
Assistant .
Charter School | Dan Bouchard dbouchard@srivervalleycharter.org No change
Leader
Special - . .
Education P_atr|C|a Innes and Dlnnes@rlvervallevcharter.orq No change
) Lisa Kelley Ikelley@rivervalleycharter.org
Directors
MCAS Test . jlevans@rivervalleycharter.org .
: Jonnie Lyn Evans New (returning)
Coordinator
SIMS _ Jonnie Lyn Evans jlevans@rivervalleycharter.org New (returning)
Coordinator
English
Learner Dan Bouchard dbouchard@rivervalleycharter.org No change
Program
Director
School
Business Deb McCrevan dmccrevan@rivervalleycharter.org No change
Official
SIMS Contact |0 AOOE A E A | poleary@rivervalleycharter.org No change
Admissions Open position
and Enrollment | 0 AOOE A E A | poleary@rivervalleycharter.org (additional
Coordinator responsibility)
Facilities Not applicable
Enrollment
Action 2022-2023 School Year Date(s)
Student Application Deadline Tuesday, February 14, 2023
Lottery Thursday, February 16, 2023

Conditions Not applicable

Complaints Not applicable

Annual Report of a Public Charter Schoadk, 122022 AppendixD, PagexXIl


mailto:rvcsbot@rivervalleycharter.org
mailto:jlevans@rivervalleycharter.org
mailto:dbouchard@rivervalleycharter.org
mailto:pinnes@rivervalleycharter.org
mailto:lkelley@rivervalleycharter.org
mailto:jlevans@rivervalleycharter.org
mailto:jlevans@rivervalleycharter.org
mailto:dbouchard@rivervalleycharter.org
mailto:dmccrevan@rivervalleycharter.org
mailto:poleary@rivervalleycharter.org
mailto:poleary@rivervalleycharter.org

River Valley Charter School

Essential ElementRubric(Accountability Measure 1A)
Domain 1—Adults

STANDARD

EXEMPLARY

SATISFACTORY

NEEDS IMPROVEMENT

UNSATISFACTORY

Teachers have Montessori cre-
dentials, from a MACTE or AMI
accredited training program, for the
age group they teach, in addition to
any required licenses or credentials.

+ All teachers are fully trained at the
appropriate level and hold required
licenses or credentials.

All auxiliary staff (special education,
PE) are Montessori trained or
oriented.

+ Montessori principles are evident
in the actions of all adults. Key
actions include: speaking softly,
clearly, and respectfully to children
and adults, refraining from offering
unnecessary help, inviting as op-
posed to commanding, and student
engagement in meaningful work.

» 90% of teachers are fully trained
at the appropriate level, with
the remainder in the process of
earning an appropriate Montessori
credential.

Awuxiliary staff have been oriented
in Montessori theory and practice.
* Montessori principles are evident

in many, but not all adults’ actions.

+ 85% of all teachers are fully trained
at the appropriate level, with
the remainder in the process of
earning an appropriate Montessori
credential.

.

Montessori principles are evident
in some adults actions.

* Less than 85% of all teachers are
fully trained at the appropriate
level.

+ Absence of robust knowledge of
Montessori theory and practice is
evident in the actions of adults; key
actions include: interrupting stu-
dents who are concentrating, using
a loud, intrusive voice, attempting
to control rather than model
respectful behavior.

Each teacher is supported by a
paraprofessional/ assistant given
Montessori-specific orientation for
that role.

All classrooms are staffed with an
assistant who has completed a
Montessori Assistant's course.

The school provides an orientation
workshop for all assistants.

All assistants play an integral role

in the culture of the classroom,
providing support in the care of
the environment, modeling positive
behavior, assisting the teacher when
students need redirection, and oth-
er duties as assigned by the teacher.

90% of all classrooms are staffed

with an assistant who has complet-

ed a Montessori Assistant’s course.

* The school provides an orientation
workshop for all assistants

« Many assistants play an inte-

gral role in the culture of the

classroom.

75% of all classrooms are staffed
with an assistant who has complet-
ed a Montessori Assistant’s course.
* Some assistants play an inte-

gral role in the culture of the
classroam.

» Fewer than 75% of all classrooms
are staffed with an assistant who
has completed a Montessori Assis-
tant’s course

+ Assistants, when they are present,
are disengaged from the work of
the room or function solely as
disciplinarians.

All adults, Montessori trained or not,
embrace core Montessori principles,
respecting the process of human de-
velopment and supporting children’s
independence, freedom, responsibili-
ty, and growth.

All adults interact with children

in ways that are deeply respectful
and support their development as
appropriate to the children’s age
and level of independence.

Adults sometimes set developmen-
tally inappropriate expectations
for children, expecting too little or
too much independence and
responsibility.

Adults sometimes interact
disrespectfully with children (e.g.,
interrupting, ordering, teasing,
contradicting, centrolling...)

Montessori trained staff interact
appropriately, but untrained staff
are poorly supported in appropri-
ate interactions.

Adults often set developmentally
inappropriate expectations for
children, expecting too little or
too much independence and
responsibility.

Adults often interact disrespectfully
with children (eg, interrupting,
ordering, teasing, contradicting...).

.

Untrained staff show no awareness
of appropriate interactions.

+ Adult interactions with children
are not guided by Montessori
principles, and are developmentally
inappropriate and disrespectful
(controlling, interrupting, shouting,
shaming, blaming, etc.).
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Domain 2—Montessori Learning Environment

STANDARD

EXEMPLARY

SATISFACTORY

NEEDS IMPROVEMENT

UNSATISFACTORY

Children are grouped according to
Montessori age groupings:

+ 2.5-6

*6-9

+ 9-12

= 12-15

+ 15-18

+ All learning environments reflect
Montessori age groupings.

+ Classroom communities serve at
least 24 students supervised by no
more than two adults.

The primary point of entry to the
program is age 3.

For students who enter after age
4, the schoal has a well-elaborated
orientation and induction program.

« All learning environments reflect
Montessori age groupings.

+ Classroom communities feature at
least 24 students supervised by no
more than two adults.

.

Significant numbers of 5-year-olds
may enter without prior Montes-
sori experience, but these new
students are carefully oriented.

.

.

Mixed-age environments exist, but
children are segregated by age,
gender or ability.

There is a stand-alone “kindergar-
ten” program for 5 year-olds, but is
working toward a full 3-6 program,
and has a reliable method for
orienting these children.

Students age out of the school before
the end of a 3-year cycle (eg, after
1st, 2nd, 4th, or 5th grades, etc).

+ Children are grouped in sin-
gle-grade or two-year classrooms.

+ There is a stand-alone “kindergar-
ten” program for 5 year-olds with
no reliable method for orienting
these children.

.

Children are segregated by age,
gender or ability.

Learning environments provide unin-
terrupted 3-hour work periods.

All classrooms provide 3-hour
morning work periods.

Classrooms for older children
provide 2-hour work periods, with
limited interruption for specials
and other programmed activity.

.

All classrooms provide 2.5-hour
morning work periods.

.

Classrooms for older children
provide 2-hour work periods, with
limited interruption for specials
and other programmed activity

.

All classrooms provide 2.5-hour
morning work periods.
Classrocms for older children pro-
vide 2-hour work periods, but 2-3
times a week, those pericds are
taken up with specials and other
programmed activity.

.

Work periods are divided into
small portions (e.g.: Readers or
Writers Workshop, Literacy Block)
with limited opportunity for chil-
dren to concentrate on self-chosen
work.

Specialty programs such as music, art,

and second languages are integrated
into the three-hour work cycle.

The Montessori teachers confi-
dently deliver Montessori music,
using bells, tone bars and other
materials integral to this part of
the program.

Materials for making and viewing
art are visible on shelves, and
students have access to them at
all times.

Bilingual staff support an immer-
sion approach to second-language
instruction.

Specialty programs (music, art,
second language) are offered as
separate classes, but do not inter-
rupt extended work periods.

Students have free access to Mon-
tessori music materials—bells, tone
bars, etc.

Specialty programs (music art,
second language) are offered as
separate classes, usually during
afternoon work periods.
Students have limited access to
Montessori music materials.

.

Specialty programs such as music,
art, and second languages are deliv-
ered by non-Montessori specialists
during work periods.

.

There are separate morning and
afternoon classes.

.

Students have no access to Mon-
tessori music materials.

The environment supports a high
degree of student choice in what to
work on, where to work, and how
long to work.

Students can choose to work at ta-

bles, on rugs on the floor, or outside.

Students have ongoing access to
all materials, and are allowed to
choose their work freely during
extended work periods.

Almost all instruction takes place
in small groups (Elementary &
Secondary) or one-on-one (Early
Childhood).

Students can choose to work at ta-
bles, on rugs on the floor, or outside.

Students have ongoing access to
all materials, and are allowed to
choose their work for the majority
of work periods.

80% of instruction takes place

in small groups (Elementary &
Secondary) or one-on-one (Early
Childhood).

Students have choice regarding
where and what to work on for
part of the day.

Students may be assigned work but
may choose where and in what
order they will do their work.
Whole or large-group instruction
is used almost as much as individu-
al and small group instruction.

.

Student movement is restricted.

.

Most students work at tables.

.

Most learning is directed by adults.

.

Most instruction takes place in
whole-group formats.

.

Teaching and learning are expected
to follow a pacing set by the
teacher.
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STANDARD

EXEMPLARY

SATISFACTORY

NEEDS IMPROVEMENT

UNSATISFACTORY

The full complement of Montessori
materials is available in every area,
representing the majority of materi-
als on all shelves. Additional materials
conform to Montessori standards of
order, beauty, and simplicity.

+ The full complement of Montessori
materials is available in every area.

Montessori materials are meticu-
lously cared for and displayed in
an orderly and inviting manner,
representing the majority of work
available to students.

Materials are in constant use.

* The full complement of Montessori
materials is available in every area.
Montessori materials are displayed
in an orderly and inviting manner,
representing the majority of work
avallable to students.

Materials are in goad repair and
ready for use.

Materials are in regular use.

+ There is less than a full comple-
ment of Mantessori materials.

Montessori materials are visible,
but not organized in a way that
invites robust engagement and
concentration.

Montessori materials are liberally
supplemented with other curricu-
lar approaches.

* Montessori materials may be
visible, but the majority of work
involves other materials and re-
sources, such as worksheets, text
books, or computers.

The environment is cluttered, with
little attention to order, beauty
and simplicity.

The learning environment offers on-
going access to real-world materials
and activities.

Children have ample opportunities
to engage in care of the classroom,
food preparation, dining and meal
cleanup, and plant and animal care,
and these activities are a regular
part of children’s activity.

Tools and materials for practi-

cal activities are functional and
child-sized.

Appropriate cutlery, glassware and
dishes are used daily.

.

Children have some opportunities
to engage in care of the classroom,
food preparation, dining and meal
cleanup, and plant and animal care,
and are at times engaged with them.

Functional child-sized tools and
materials are available, but the
supply is limited or some are not
appropriate for children's use.

Appropriate cutlery, glassware and
dishes are used daily.

.

Some real world activities are
available, but children do not spon-
taneously engage in them.

Tools and materials are very limited, or
mostly inappropriate for children's use.

.

Care of the classroom, food prepa-
ration, dining and cleanup, and
plant and animal care are handled
mostly by adults.

.

Children eat with disposable cut-
lery, plates, and cups.

.

No real world activities are
available.

Care of the classroom, food prepa-
ration, dining and cleanup, and
plant and animal care are handled
by adults.

Children eat with disposable cut-
lery, plates, and cups.

The learning environment offers
appropriate access to a prepared
outdoor environment.

Children have free access,
within appropriate limits, to a
well-prepared outdoor learning
environment.

The outdoor environment is in
regular use.

.

Children have some access  to
a well-prepared outdoor learning
environment.

The ocutdoor environment is in
occasional use,

.

Access to the outdoor environ-
ment is tightly restricted by adults.

.

The outdoor environment is not
well prepared or appropriate for
children’s use.

.

The outdoor environment is infre-
quently in use.

.

Access to the outdoors is only
available during "recess”, as a free
play activity.

The outdoor environment is not
well prepared or appropriate for
children’s use.

SPED students are fully included and
supported within the classroom.

Montessori teachers are dual certified
as SPED teachers and able address

all but most significant learning issues
through the Montessori program.

SPED and Resource Teachers are
Montessori trained or oriented and
work in collaboration with Montessori
teachers to provide special services
within the prepared environment.

SPED students are pulled out

for small portions of the day, or
specialists come in the classroom
but work with the SPED students
apart from the rest of the group
and primarily through non-Montes-
sori materials.

SPED students are pulled out of
the Montessori classroom for large
portions of the day.

+ SPED students have a separate
program for most or all of the day.

ELL students are fully included and
supported within the classroom.

Montessori teachers are dual certi-
fied as ELL teachers.

ELL Resource Teachers are Montes-
sori trained or oriented and work
in collaboration with Montessori
teachers to provide special services
within the prepared environment.

.

ELL students are pulled out for small
portions of the day, or specialists
come in the classroom but work
with the ELL students apart from
the rest of the group and primarily
through non-Mantessori materials.

ELL students are pulled out of the
Montessori classroom for large
portions of the day.

* ELL students have a separate pro-
gram for most or all of the day.
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